           Unapproved Minutes
Golfside Estates Homeowners Association
February 16th 2026  Meeting
	
I. CALLED TO ORDER: Meeting called to order at 6pm.

II. DETERMINATION OF QUORUM: All board members present.

III. APPROVAL MEETING MINUTES: Approval of November meeting minutes. Kim approved, Lorraine seconded.

IV. MONTHLY FINANCIALS:
December financials discussed.
• January operating cash: $46,252 (down $14,000 due to combined utilities and annual termite payment).
• Accounts receivable: $4,012; YTD income: $17,000.
• Reserves: $64,272 Truist (+$2,800); $139,536 Bank United (+$321); total reserves +$3,121.
• Spectrum bonus: $15,200 placed in reserves to offset next year’s cable bill.
• Eight homes not current; most issues tied to new payment increase or small shortages. Late fees under review and may be waived after communication.

V. NEW BUSINESS:
Discussion about termination of current property manager effective 4/30/2026.
• Premier Management contract (Christa Dasher) terminated due to breach, untimely responses, and payment handling issues.
• Interview for new manager scheduled; candidate names not disclosed.
• Goal is to keep Truist account for automatic payments.
• Mailed check payments may be affected during transition; residents will receive instructions.
• May payments will be handled by the new management company.
• Board will require proof of homeowner’s insurance from all owners and renters per covenants; acceptable proof includes policy copy, insurer letter, or email.
• Reasonable response timeline will be provided; non‑compliance may result in legal action.
• Emphasis on insurance importance for all units, including those without mortgages.
• Garbage/recycling cans must be spaced at least three feet apart; reminders will be added to newsletter and bulletin board.
• Police activity noted; problematic rental not renewing in August; cameras show late‑night prowlers.
• Meeting attendance concerns discussed; suggestion to align meeting notices with newsletter.
• Hot tub tiles need repair; resident volunteered to fix using underwater adhesive.

VI. ADJOURN: Meeting adjourned at 6:17pm. Charles approved, Kim seconded.

